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The artwork elements throughout this document
were created by Wongutha artist Kevin Wilson.
They act as a simple reminder to weave culture
into the everyday actions of our work and
represent a thread that should run through
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STATEMENT FROM CEO OF
THE MARKETING ACADEMY

I'm proud to share The Marketing Academy Australia’s Innovate

Reconciliation Action Plan.

At its best, the marketing, media, and
advertising industry has the unique power to
shape perceptions, influence choices, and drive
meaningful societal change. For this influence
to be used responsibly and positively, it must be
underpinned by strong, values-led leadership.
That's why our mission at The Marketing
Academy is to uncover and nurture the next
generation of leaders—individuals equipped not
only with world-class skills but with the mindset,
values and commitment needed to lead with
purpose and make a difference.

Our programs bring together top emerging
talent and expose them to global best practice,
helping them grow into change-makers who can
lead with empathy, vision, and integrity.

With the launch of our Innovate RAP, we reaffirm
our commitment to lead by example across

our community of Scholars, Alumni, Mentors,
Coaches and Partners. A vital part of this is
fostering deeper cultural understanding and
respect by educating our Scholars about the rich
histories, cultures and contributions of Aboriginal
and Torres Strait Islander peoples.

This RAP marks the continuation of our
reconciliation journey—one we're proud and
eager to undertake. Our Australian Program
Director, Emma Beaumont, is spearheading this
effort with Scholar alumni Jo Higgins, supported
by an additional four passionate members of
our Australian Alumni community who have
generously contributed their time and expertise to
co-develop and guide the implementation of this
plan. We thank them sincerely for their dedication.

Through this initiative, we hope to play a small
but meaningful role in contributing to Australia’s
path toward genuine reconciliation.

The strength and reach of our alumni network—
both in Australia and around the world—gives
us confidence that we can be part of real,
lasting change. We're incredibly grateful to our
partners—Google Australia, Commonwealth
Bank, Salesforce, Optus, NRMA, Thinkerbell

and Coles —who stand with us in our belief in
the power of learning and the importance of
inclusive, purpose-driven leadership.

Sherilyn Shackell
CEO
The Marketing Academy




STATEMENT FROM CEO OF
RECONCILIATION AUSTRALIA

Reconciliation Australia commends The Marketing Academy on the formal
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial
and rewarding period in an organisation’s
reconciliation journey. It is a time to build
strong foundations and relationships, ensuring
sustainable, thoughtful, and impactful RAP
outcomes into the future.

Since 2006, RAPs have provided a framework
for organisations to leverage their structures
and diverse spheres of influence to support the
national reconciliation movement.

This Innovate RAP is both an opportunity and an
invitation for The Marketing Academy to expand
its understanding of its core strengths and
deepen its relationship with its community, staff,
and stakeholders.

By investigating and understanding the integral
role it plays across its sphere of influence,

The Marketing Academy will create dynamic
reconciliation outcomes, supported by and
aligned with its business objectives.

An Innovate RAP is the time to strengthen

and develop the connections that form the
lifeblood of all RAP commitments. The RAP
program's framework of relationships, respect,
and opportunities emphasises not only the
importance of fostering consultation and
collaboration with Aboriginal and Torres Strait
Islander peoples and communities, but also
empowering and enabling staff to contribute to
this process, as well.

The Marketing Academy Innovate RAP

With over 5.5 million people now either working
or studying in an organisation with a RAP,

the program'’s potential for impact is greater
than ever. The Marketing Academy is part of a
strong network of more than 3,000 corporate,
government, and not-for-profit organisations
that have taken goodwill and intention, and
transformed it into action.

Implementing an Innovate RAP signals The
Marketing Academy's readiness to develop

and strengthen relationships, engage staff and
stakeholders in reconciliation, and pilot innovative
strategies to ensure effective outcomes.

Getting these steps right will ensure the
sustainability of future RAPs and reconciliation
initiatives and provide meaningful impact
toward Australia's reconciliation journey.

Congratulations The Marketing Academy
on your Innovate RAP and | look forward to
following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



OUR VISION FOR RECONCILIATION

At The Marketing Academy, we believe reconciliation is a vital foundation
for ethical and future-focused leadership. As a leadership development
organisation operating within the Australian marketing sector, our mission
is to shape the next generation of global leaders - placing good people on
boards and in positions of power and influence across the world.

Our programs are built on education, with Our Reflect RAP laid the groundwork for cultural
embedded content at their core. We see awareness, understanding and advocacy.
ourselves as educators first: engaging our Now, through our Innovate RAP, we reaffirm
community, sparking awareness, and creating our commitment to allyship by embedding

a ripple of understanding and action across First Nations perspectives into our programs,
the marketing and media industry. With exposing our Scholars, Fellows and community
reconciliation at the centre of our vision, we to First Nations voices, and innovating new

aim to not only build a baseline of cultural pathways for participation in the industry.
awadreness, but also to drive action that is This phase is about creating opportunities -
achievable, accessible, and impactful. supporting and encouraging applicants, building

stronger allyship, and ensuring reconciliation is
embedded in leadership across our sector.

Our vision for reconciliation is a future where
Aboriginal and Torres Strait Islander peoples

are recognised, respected and represented
across leadership, media and boardrooms in
Australia and globally. Through education,
allyship and inclusion, we are dedicated to
developing leaders who understand our shared
history, amplify First Nations voices, and actively
contribute to a more just and reconciled future.




OUR BUSINESS

The Marketing Academy (TMA) is a non-profit organisation developing
leadership capability in talented marketers from the Marketing, Advertising and
Communications industries through mentoring coaching and intensive learning.

We are dedicated to delivering programs that
ensure the commercial and positive social impact
of marketing, media and advertising is felt in
every boardroom, now and in the future. A future
which is in the hands of our emerging leaders.

We also believe money should not be a barrier
to the development of our talent. So, whilst
highly selective, our programs are delivered free
of charge.

Headquartered in the UK, the Marketing
Academy is a global organisation active in
EMEA, the USA and Australia. The program is
delivered by a team of 8, with one team member
based in Australia. Currently we have no staff
members who identify as an Aboriginal and/or
Torres Strait Islander person.

Every year, in each country, through a rigorous
process, we select 30 emerging leaders from
within the marketing, media, communications
and advertising sectors to experience this
program together.

Through our programs we:

+ ldentify the industry's brightest and best
minds and equip them with the values,
beliefs, behaviours, and skills to be
outstanding leaders.

+ Enable our emerging leaders to gain wisdom
and experience from C-Suite leaders within
diverse sectors and disciplines.

To deliver these programs, we unite a powerful,
committed and engaged community of client-side
CEO's and CMO's, media and creative agency
CEO's and subject matter experts from every
marketing discipline in the industry who share
their wisdom and knowledge on a pro bono basis.

We have over 1200 alumni globally, who enjoy
ongoing development through powerful alumni
programs operating in each country.

Approximately 300 of our Alumni are based
in Australia. Two Scholar Alumni identify as
Aboriginal/Torres Strait Islander people.

The Marketing Academy Innovate RAP




OUR RECONCILIATION JOURNEY

The Marketing Academy were proud to launch their first Reflect RAP in July
2022. This was the culmination of a number of years of work by the TMA's RAP
Working Group, which was established in January 2020 to develop, articulate
and confirm commitment to diversity and inclusion within the TMA community

and more broadly.

Since 2019, TMA has commenced all public events
and key functions with either a Welcome or an
Acknowledgement of Country. TMA has also
proactively sought out diverse local suppliers
such as Spirit Creative who have published

all TMA print materials from 2021 to 2024 and
Native Food Ways to provide catering for events.

In forming our first RAP, the TMA RAP Working
Group consulted with partner organisations with
their own RAP working groups for advice and
guidance, including IAG and Tourism Australia.
We also partnered with external consultancies
including John Briggs Consultancy and Yarnnup
to develop and implement Reconciliation
Workshops, making them a cornerstone of TMA's
annual Scholarship and Alumni Programs.

We've taken some positive steps forward since
the launch of this first RAP. An Indigenous
Resource Guide has been created and made
available on the Academy Website for anyone
to access. A workplace Discrimination and
Harassment Policy has been adopted by TMA
and we are finalising a Cultural Protocols Guide
to also share with our community.

We're starting to see the impact of our RAP. In
2023, 55% of TMA Alumni surveyed were aware
TMA had a RAP in place and only 1in 2 were
confident communicating the purpose of a RAP
to others. In 2025, 92% of TMA Alumni who
responded were aware of TMA's RAP program. In
2023, 24% of TMA's Alumni believed TMA's RAP
was effective in achieving its goals. In 2025, 86%
felt confident or somewhat confident they knew
where to access information, support or resources
relating to Aboriginal and Torres Strait Islander
perspectives, initiatives or cultural protocols.

But there is still work to be done. Of those that
took part in the 2025 survey, <3% identified

as Aboriginal and Torres Strait Islander
people. Only 40% feel confident giving an
Acknowledgement of Country. We can do
more to support our Alumni with resources &
information. We can be better allies.



Noting this, the TMA RAP Working group
continue to invite Aboriginal and Torres
Strait Islander speakers to participate in the
annual scholarship and alumni programs to
share knowledge and truth and foster deeper
connections. Speakers to date have included
Thomas Mayo, NITV Panel, John Briggs, Tim
Selwynn, Susan Moylan Coombs, William
Trewlyn, Yattu Widers Hunt, Aunty Donna
Ingram,Tegan Murdock, John Paul Janke, Adam
Manovic, Rhanna Collins & Nikyah Hutchings.

The Marketing Academy Innovate RAP

TMA Scholarship Boot Camp
Smoking Ceremony with
Susan Moylan Coombs

The TMA also values the building of relationships
with community partners. Since 2020, TMA

has been making regular donations to the
Indigenous Literacy Foundation as a thank you
to our speakers, mentors and coaches, and also
making donations to the UNSW Indigenous Law
Centre's Uluru Dialogues - to progress Voice,
Treaty and Truth.



Our Journey to date

Year Date Indigenous contact

2020 July First donation to the Indigenous Literacy Foundation David Stewart
was made as a thank you to our speakers

September Established the Marketing Academy RAP Committee
with members of the Marketing Academy Alumni &
APAC Program Director as Chair

2021 January Engaged Spirit Creative to print our 2021 program Glen Ella &
materials Gary Ella
June NAIDOC week - Visit to "Unsettled” Exhibition

November Commissioned Chad Briggs to create RAP Artwork

2022 March Scholar Boot camp 1 “Building Cultural Confidence” John Briggs
Session with John Briggs

September TMA's Reflect RAP approved

Welcome to Country with
Aunty Donna Ingram, TMA
Australia 10th Birthday Party

/




2023 February

Official adoption of Workplace discrimination and
harassment policy globally

May TMA Learn: VC Live - “What every marketer needs to Yatu Widders Hunt
know about The Voice Referendum” with Tim Powell
National Reconciliation Week - A Conversation with Phil  Phil Lockyer
Lockyer Head of Indigenous Affairs at Tourism Australia
June RAP Survey - Launched at Alum boot camp & sent to
Alum Coaches & Mentors
July Scholar Bootcamp 2 - Session "Cultural Competency” John Briggs
September A Yarn with Phil about the Voice Phil Lockyer
November Scholar Boot camp 3: Resilience 2.0 - How to Stay Sane  Patrycja Slawuta
While Doing Insane Things. A Psychologist's Guide with special guest -
Thomas Mayo
RAP Committee Weaving Workshop Tegan Murdock from
Ngumpie Weaving
2024 January Promoted Indigenous [RA1.1] events for Invasion/Australia
Day
March Scholar Boot camp 1 - Acknowledgement of Country Susan Moylan
[RA2.1]and smoking & ochre ceremony Coombs
Scholar Boot camp 1 -Reconciliation in the Workplace John Briggs
Creation of Indigenous Resource Library Philippa Moig
May National Reconciliation Week Workshop - A personalised Yatu Widders Hunt
Acknowledgment of Country
June Virtual Campus: Reconciliation Week Workshop - A
personalised Acknowledgment of Country Deck shared
July APAC Fellowship guided walk and smoking ceremony Tim Selwyn from
Girra Girra
August Hope 2.0 - World Pregnant with Possibilities with Patrycja Slawuta &
Patrycja Slawuta and Thomas Mayo Thomas Mayo
November Indigenous Resource Guide created and made available
on TMA Website
December Jo Higgins steps in as the new chair of the RAP

Committee

The Marketing Academy Innovate RAP
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2025 March Scholar Boot camp 1 - Acknowledgement of Country Susan Moylan
Coombs
Scholar Boot camp 1 - Session Cultural Awareness & William Trewlyn
Capability with YarnnUp
April Alumni Survey sent - including RAP questions
May National Reconciliation Week - promote external events
July NAIDOC Week - Showing Up not showing off — NITV NITV Panel with
Panel Session John Paul Janke,
Adam Manovic,
Rhanna Collins &
Nikyah Hutchings
APAC Fellowship guided walk and smoking ceremony Tim Selwyn from
Girra Girra
Scholar Boot Camp 2 Session Cultural Awareness & William Trewlyn
Capability with YarnnUp
November Acknowledgement to Country: Scholar graduation party  Aunty Donna Ingram
Photographer for scholar graduation party Daniel "Dmajor”
Harvey d.minor@
live.com.au booked
through MMAD -
Musicians Making
a Difference
2026 March Scholar Boot Camp Acknowledgement to Country & Susan Moylan
Smoking Ceremony Coombs
Purchase 20 books from Welcome to Country as “thank ~ Desmond Campbell,
you" gifts Welcome to Country
Purchase 20 Gift Cards from Native Oz Bush foods Doug and Tracey
from Native Oz
Bushfoods
nativeozbushfoods.
com.au/
May Global Fellowship — Guided bushwalk and smoking Tim Selwyn from
ceremony Girra Girra
June National Reconciliation Week "All in" - Allyship in Action  Desmond Campbell,

Welcome to Country
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OUR RAP

We believe that powerful marketing is rooted in powerful storytelling,
narratives that connect people, inspire action, and shape culture.

Our vision for reconciliation is a marketing and
advertising industry that meaningfully includes,
respects, and reflects Aboriginal and Torres Strait
Islander peoples, their histories, cultures, and
contributions. Cultural awareness, understanding,
and advocacy are central to this vision.

Currently, Aboriginal and Torres Strait Islander
peoples are significantly underrepresented

in our profession accounting for just 0.3% of
the marketing workforce, compared to 3%

of the broader Australian population. This
underrepresentation highlights the systemic
barriers to participation and progression in
our industry. As an organisation committed

to nurturing leadership, we recognise our
responsibility to be part of the change.

Current Membership

Chair

The Marketing Academy is a connected and
influential global community. By engaging this
community in learning and dialogue, and by
building cultural capability, we seek to create
a ripple effect of awareness, understanding
and allyship across the marketing, media and
advertising sectors.

The RAP Working Group comprises Alumni of
The Marketing Academy Australia’s Scholarship
Program who are also senior leaders within the
marketing, advertising and media industries.
Their collective experience ensures strategic
insight, sector influence and deep alignment with
the program'’s values.

Jo Higgins — GM Digital, Bupa

Philippa Moig - CEO, UnLtd

Loan Morris — CEO, ABL Digital Media

Pamela Bishop - Chief Strategy & Innovation Officer, Blooms The Chemist

Mitch Parkins — Founder, The Psychology of Health

RAP Champion

Emma Beaumont — APAC Program Director, The Marketing Academy

The Marketing Academy Innovate RAP
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What RAP means to us

“The Marketing Academy sits at the intersection of influence,
opportunity, and leadership. Marketing shapes culture and
business decisions, so we have a responsibility to ensure
Aboriginal and Torres Strait Islander voices are part of that future.
Having an Innovate RAP in progress keeps us accountable. It
moves reconciliation from good intentions to real action across
our programs, our community, and the industry we help shape. *

Emma Beaumont

"Reconciliation is not a one-off event or a program; it's an ongoing
journey and responsibility shared by all Australians. If you value
fairness, respect, responsibility and integrity, reconciliation already
aligns with what you believe in.

Through The Marketing Academy's Innovate RAP we can encourage
our TMA network of scholars, alumni and partners to think about the
role they play and role-model the respect, action and commitment
true reconciliation requires. Our RAP is a practical expression of
these values in action and I'm proud to be a part of it. *

Jo Higgins

"For me this is personal. It wasn't until after the age of 30 that

my family's history was revealed to me. I've not stopped learning
about and admiring the oldest, continuous, surviving culture

on earth. | see myself as a storyteller and in marketing making
people think, feel and do something is our bread and butter. | can
imagine an Australia where we embrace history and grow stronger
from our past, not more divided but healed.

Marketing is a never-ending journey of renewing behaviour. | see it
as our role to renew hearts and minds. For me this is an opportunity
to get after creating change and building opportunity. The
opportunity to be a part of this group is medicine for my soul. ”

Mitchell Parkins
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“First Nations culture is grounded in community, connection,
care and collective responsibility. First Nations people are the
world's oldest storytellers, carers of Country, scientists and
environmentalists. Indigenous concepts like dadirri ; the deep art
of listening have profoundly shaped how | think about leadership.
This is about striving to be a better ally, showing up with humility,
listening deeply, and using my position to elevate First Nations
voices, outcomes and empowerment. We are better as people,
leaders and as a country when we listen to and learn from the
250+ First Nations cultures across Australia and the Torres Strait
Islands, and I'm committed to playing my part.”

Phil Moig

"Marketing and communications shape how people see the world
- with that influence comes responsibility. For The Marketing
Academy, reconciliation is about more than awareness; it is
about the leaders we develop and the future they will shape.

If we want a more equitable industry, we must address the
systemic barriers that have limited Aboriginal and Torres Strait
Islander participation and ensure First Nations voices are visible,
valued and included. Through this Innovate RAP, we commit to
turning intention into action - building understanding, creating
opportunity and encouraging leaders to challenge inequity.”

Pamela Bishop

"Being part of the RAP Committee since its inception has been
both a responsibility and a deeply personal journey. As someone
who came to Australia from abroad, my awareness of First
Nations voices and perspectives developed over time, and with
that came a strong desire to be involved in a more meaningful
way. | am humbled by our contribution and very proud to creating
a genuine impact for future generations of marketers.”

Loan Morris

The Marketing Academy Innovate RAP ‘ 15




RELATIONSHIPS

Striving toward allyship for us means listening
deeply, learning from the oldest continuous living
cultures on earth, and taking active, positive
steps to help shape a stronger shared future. It
requires education, truth telling, and amplifying
First Nations voices, never as a token gesture,
but as a central part of how we lead and learn.
At the heart of leadership is relationship, and at
the heart of reconciliation is respect. This respect
extends beyond the 237 years of colonisation
and honours an 80,000 year old history.

Our organisation exists to shape inclusive,
values-driven leaders in advertising, media, and
marketing. These are industries that influence
how Australians see themselves, each other, and
the world. Building strong, genuine relationships
between Aboriginal and Torres Strait Islander
peoples is fundamental to this mission.

16

These relationships strengthen our core business
in meaningful ways:

« Connecting people: Strong relationships
foster connection, understanding, and
cultural intelligence. These are essential
ingredients for effective leadership and
influence. We are committed to creating
learning environments where First Nations
voices are centred, amplified, and valued.

» Sharing experiences: Storytelling is at the
heart of both our industry and Aboriginal
and Torres Strait Islander cultures. We are
committed to creating spaces where lived
experience and cultural knowledge can be
shared, honoured, and learned from. This
also means holding space for truth telling.

» Governance and communication: We aim
to embed self-determination, empowerment,
and cultural safety into how we govern,
communicate, and collaborate. This requires
listening more than we speak, and being
accountable in how we build and sustain
relationships with First Nations leaders and
communities.

- Engagement and partnerships:
Reconciliation is not a program; it is a
practice. We are committed to building
long-term, respectful partnerships with
Aboriginal and Torres Strait Islander
peoples that extend beyond our RAP. These
partnerships shape the design and delivery
of our programs so they reflect and respect
Indigenous perspectives and priorities.

By embedding these principles into how we
lead, teach, and influence, we aim not only to
create better leaders, but also to contribute to a
more just and connected Australia. One where
allyship is active, ongoing, and at the centre of
everything we do.



Focus area: The Relationships pillar is central to our strategy. It reflects our commitment

to developing culturally intelligent, inclusive, and future-ready leaders who drive positive
transformation across advertising, media, and marketing. It means practicing active allyship
and continually striving toward allyship. This means showing up every day of the year, not
just on calendar dates. Always, and in all ways.

1. Establish and Meet with local Aboriginal and Torres Strait Islander  April 2027 Philippa Moig
maintain mutually stakeholders and organisations to develop guiding CEO UnLtd
beneficial principles for future engagement.
re'ltc:‘tl’:ssh.lgs | Develop and implement an engagement plan to work Sept 2027 Philippa Moig
wi origina with Aboriginal and Torres Strait Islander CEO UnLtd

and Torres

Strait Islander
stakeholders and
organisations.

stakeholders
and organisations.

approaches to advance reconciliation.

. Build relationships Circulate Reconciliation Australia’'s NRW resources July 2026 Emma Beaumont
through and reconciliation materials to our staff. July 2027 APAC Program
celebrating Director
National . - -

. RAP Working Group members to participate in an 27 May - Emma Beaumont
Reconciliation external NRW event. 3 June, 2027 APAC Program
Week (NRW). & 2028 Director

Encourage and support staff and senior leaders to 27 May - Emma Beaumont
participate in at least one external event to recognise 3 June, 2027 APAC Program
and celebrate NRW. & 2028 Director
Organise at least one NRW event each year. 27 May - Emma Beaumont
3 June, 2027 APAC Program
& 2028 Director
Register all our NRW events on Reconciliation May 2027 Emma Beaumont
Australia’'s NRW website. & 2028 APAC Program
Director

. Promote Develop and implement an engagement strategy to  July 2027 Emma Beaumont
reconciliation raise awareness of reconciliation across our Alumni APAC Program
through our and broader community. Director
sphere of . . e .

X Communicate our commitment to reconciliation April 2027 Emma Beaumont
influence. publicly. April 2028 APAC Program
Director
Explore opportunities to positively influence July 2027 Emma Beaumont
our external stakeholders to drive reconciliation APAC Program
outcomes. Director
Promote a focus on allyship throughout annual RAP  April 2027 Philippa Moig
related content and sessions, utilising online and CEO UnlLtd
face to face learning sessions, TMA's virtual campus
and monthly newsletter to ensure all sessions and
communications include a focus on how TMA alumni,
scholars and partners can take action.
Collaborate with RAP organisations and other July 2027 Philippa Moig
like-minded organisations to develop innovative CEO UnLtd

Design and implement Qs as part of our annual Alumni
survey to measure the outcomes of TMA's focus on
building greater allyship with Aboriginal and Torres
Strait Islander peoples.

November 2026

Jo Higgins, General
Manager, Bupa

The Marketing Academy Innovate RAP



4. Promote positive + Conduct a review of HR policies and procedures to May 2027 Loan Morris
race relations identify existing anti-discrimination provisions, and CEO, ABL Digital
through anti- future needs. Media
dtlsc:lm-mqtlon « Engage with Aboriginal and Torres Strait Islander June 2027 Pamela Bishop
strategles. staff Chief Strategy &
and/or Aboriginal and Torres Strait Islander advisors Innovation Officer,
to consult on our anti-discrimination policy. Blooms The Chemist
+ Develop, implement, and communicate an May 2027 Loan Morris
anti-discrimination policy for our organisation. CEO, ABL Digital
Media
+ Educate senior leaders on the effects of racism. July 2027 Emma Beaumont
APAC Program
Director
5. Provide marketing - Include marketing professionals from Aboriginal and  January 2027 Emma Beaumont
mentorship Torres Strait Islander organisations in The Marketing APAC Program
opportunities Academy'’s annual mentorship program (NITV, Director
to Aboriginal Indigenous Literacy Foundation, Yarn-Up, Deadly
and Torres Science).
Strait .Isla?der + Engage with First Nations stakeholders to design May 2027 Emma Beaumont
organisations. . .
appropriate mentorship program. APAC Program
Director
+ Trial mentorship program with key First Nations July 2027 Emma Beaumont
partner organisation. APAC Program
Director
+ Refine mentorship program based on feedback if October 2027 Emma Beaumont
required. APAC Program
Director
+ Scale mentorship offering with other First Nations May 2028 Emma Beaumont

partners.

APAC Program
Director
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TMA Scholarship Boot Camp
Smoking Ceremony with
Susan Moylan Coombs
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RESPECT

As an organisation dedicated to shaping future
leaders, we recognise the immense responsibility
our sector holds in telling stories, shaping public
discourse and influencing how Australians see
each other and themselves. Embedding respect
for Aboriginal and Torres Strait Islander peoples
in our core business is not just the right thing to
do, it's essential to leading with integrity, insight
and relevance in modern Australia.

Pride in cultures and histories: We believe all
leaders (especially those influencing culture
through media and communication) should
understand and take pride in the rich, complex,
and resilient cultures of First Nations peoples.
This pride is not only a marker of respect, but a
step towards healing and justice.

20

Understanding and appreciation: Our programs
seek to deepen participants' understanding

of Aboriginal and Torres Strait Islander
perspectives, and to appreciate the contributions
of the world's oldest living cultures to leadership,
innovation, storytelling, and sustainability.

Acknowledgment and learning: We view
acknowledgment not as a formality, but as a
meaningful, ongoing practice. Through active
learning, including cultural immersion, reflection
and dialogue, we equip leaders to move from
awareness to meaningful action.

Success and celebration: Celebrating Aboriginal
and Torres Strait Islander excellence and success
in creative industries, business, and community
helps reframe narratives, shift mindsets and
inspire change. We are committed to making
this a visible and vibrant part of our leadership
curriculum and organisational culture.

Respect is not a passive value, it is an active
practice. For us, embedding this respect within
our leadership development model enables us to
shape more capable, conscious, and culturally
responsive leaders who can help build a more
inclusive and equitable future for our industry
and for Australia.



Focus area: The Respect pillar directly aligns with our strategic direction to grow culturally

capable, inclusive, and ethical leaders who can drive meaningful change within the

advertising, media, and marketing sectors.

Respect for Aboriginal and Torres Strait Islander peoples, their cultures, histories, knowledge,
and rights strengthens our commitment to leadership that is not only commercially and
creatively strong, but socially conscious and culturally grounded.

Action Deliverable Timeline Responsibility

1. Increase + Conduct a review of cultural learning needs within April 2027 Emma Beaumont
understanding, our organisation. APAC Program
value and Director
n:‘:::m,t'?n | + Consult local Traditional Owners and/or Aboriginal April 2027 Philippa Moig
° origina and Torres Strait Islander advisors to inform our CEO UnLtd
and Torres

3 cultural
Strait Islander .
. . learning strategy.

cultures, histories,

knowledge and + Develop, implement, and communicate a cultural June 2027 Philippa Moig

rights through learning strategy document for our staff. CEO UnlLtd

cultural learning. + Provide opportunities for RAP Working Group April 2027 Emma Beaumont
members, APAC Program
HR managers and other key leadership staff to Director
participate in formal and structured cultural learning.

2. Demonstrate + Increase the TMA community's understanding of the  April 2027 Pamela Bishop
respect to purpose and significance behind cultural protocols, Chief Strategy &
Aboriginal and including Acknowledgement of Country and Innovation Officer,
Torres Strait Welcome to Country protocols. Blooms The Chemist
leanl:ler p.eoples + Develop, implement and communicate a cultural April 2027 Pamela Bishop

YI: selrvmf | protocol document, including protocols for Welcome Chief Strategy &
cuftural protocofs. to Country and Acknowledgement of Country. Innovation Officer,
Blooms The Chemist
+ Invite a local Traditional Owner or Custodian to April 2027 Emma Beaumont
provide a Welcome to Country or other appropriate APAC Program
cultural protocol at significant events each year. Director
+ Include an Acknowledgement of Country or other April 2027 Emma Beaumont

appropriate protocols at the commencement of
important meetings.

APAC Program
Director

3. Build respect
for Aboriginal
and Torres Strait
Islander cultures
and histories
by celebrating
NAIDOC Week.

RAP Working Group to participate in an external
NAIDOC Week event.

First week in
July 2027 & 2028

Emma Beaumont
APAC Program
Director

Review HR policies and procedures to remove barriers
to staff participating in NAIDOC Week.

June 2027

Loan Morris
CEO, ABL Digital
Media

Promote and encourage participation in external
NAIDOC events to all staff.

First week in
July 2026 & 2027

Emma Beaumont
APAC Program
Director

The Marketing Academy Innovate RAP
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OPPORTUNITIES

Our strategic direction is to lead with purpose,
cultivate inclusive cultures, and develop ethical,
future-focused leaders.

Creating meaningful opportunities for Aboriginal
and Torres Strait Islander peoples, organisations,
and communities is not merely an inclusion
strategy, it is central to our TMA vision of
fostering a stronger, more representative
leadership culture across Australia’s advertising,
media, and marketing landscape.

We acknowledge that Aboriginal and Torres
Strait Islander peoples bring unique strengths,
perspectives, and leadership styles that enrich
the marketing industry. We are dedicated to
creating pathways into executive leadership
through culturally safe, tailored development
programs and mentorship opportunities.

22

We actively seek partnerships with and
procurement from Aboriginal and Torres Strait
Islander-owned businesses and consultants,
particularly those in education, creative services,
and cultural advisory. This approach not only
strengthens the First Nations business ecosystem
but also integrates authentic voices into the core
of our work.

Our organisation is uniquely positioned to open
doors. We are committed to building allyship
and dismantling structural barriers and ensuring
that Aboriginal and Torres Strait Islander leaders
have the same opportunities to influence, lead,
and shape the future of our industry as their
peers. We are invested in developing inclusive
leaders who understand Australia’s shared
history, who amplify First Nations voices, and
who actively contribute to a more just and
reconciled future.



Focus area: The Opportunities pillar aligns with our strategic goal to create a more inclusive,
future-ready leadership pipeline that embodies the full diversity of Australia, especially
highlighting the voices and talents of Aboriginal and Torres Strait Islander peoples.

As an organisation, TMA is dedicated to transforming leadership across marketing,
advertising and media. We understand that genuine, long-term industry change requires
more than just awareness, it demands access, equity, and opportunity. Through our TMA
community of scholars, alumni, and partners, we aim to drive allyship and a sustained
commitment to providing opportunities for Australia’s First Peoples.

Deliverable Timeline Responsibility
1. Improve + Engage with Aboriginal and Torres Strait Islander April 2027 Jo Higgins
employment partners to consult on our recruitment, retention and General Manager,
outcomes by professional development strategy. Bupa
increasing - ith Aboriginal and Torres Strait Island April 2027 Jo Higgi
Aboriginal Engage wit original and Torres Strai .s ander pri o Higgins
and Torres partners to consult on our program recruitment, General Manager,
. engagement and strategy. Bupa
Strait Islander
recruitment, + Review HR and recruitment procedures and policies  April 2027 Jo Higgins
retention, and to remove barriers to Aboriginal and Torres Strait General Manager,
professional Islander participation in our workplace. Bupa
development. + Investigate barriers to Aboriginal and Torres Strait March 2027 Mitchell Parkins
Islander participation in our programs. Founder,
The Psychology
of Health
« Develop an Aboriginal and Torres Strait Islander May 2027 Mitchell Parkins
program engagement, recruitment and strategy. Founder,
The Psychology
of Health
+ Advertise TMA scholarship opportunities to July 2027 Jo Higgins
effectively reach Aboriginal and Torres Strait Islander General Manager,
candidates. Bupa
2. Increase + Develop and implement an Aboriginal and Torres April 2027 Pamela Bishop
Aboriginal and Strait Islander procurement strategy. Chief Strategy &
Torres Strait Innovation Officer,
Islander supplier Blooms The Chemist
diversity to + Investigate Supply Nation membership. April 2027 Pamela Bishop

support improved
economic and
social outcomes.

Chief Strategy &
Innovation Officer,
Blooms The Chemist

+ Develop and communicate opportunities for April 2027 Pamela Bishop
procurement of goods and services from Aboriginal Chief Strategy &
and Torres Strait Islander businesses to TMA staff and Innovation Officer,
community. Blooms The Chemist

+ Review and update procurement practices to remove April 2027 Pamela Bishop
barriers to procuring goods and services from Chief Strategy &
Aboriginal and Torres Strait Islander businesses. Innovation Officer,

Blooms The Chemist

+ Develop commercial relationships with Aboriginal June 2027 Pamela Bishop
and/or Torres Strait Islander businesses. Chief Strategy &
Innovation Officer,
Blooms The Chemist
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GOVERNANCE
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learnings both
internally and
externally.

1. Establish and + Maintain Aboriginal and Torres Strait Islander May 2027 Philippa Moig
maintain an representation on the RWG. May 2028 CEO UnLtd
effect.lve RAP +  Maintain Terms of Reference for the RWG. April 2027 Emma Beaumont
Working group

i APAC Program
(RWG) to drive .
Director
governance of
the RAP. + Meet at least four times per year to drive and monitor *TMA RAP Emma Beaumont
RAP implementation. Working Group  APAC Program
meets monthly  Director
. Provide + Define resource needs for RAP implementation. April 2027 Jo Higgins
appropriate General Manager,
support for Bupa
faffelctlve tati + Engage our senior leaders and other staff in the April 2027 Emma Beaumont
implementation delivery of RAP commitments. APAC Program
of RAP .
. Director
commitments.
+ Define and maintain appropriate systems to track, April 2027 Jo Higgins
measure and report on RAP commitments. General Manager,
Bupa
+ Appoint and maintain an internal RAP Champion April 2027 Emma Beaumont
from senior management. APAC Program
Director
+ Investigate ways to measure the social impact of January 2027 Mitchell Parkins
TMA's RAP activities via annual alumni survey and Founder,
other mechanisms. The Psychology
of Health
. Build + Contact Reconciliation Australia to verify that our June 2027 Emma Beaumont
accountability primary and secondary contact details are up to June 2028 APAC Program
and transparency date, to ensure we do not miss out on important RAP Director
through correspondence.
rep;‘?rtlng RA;P + Complete and submit the annual RAP Impact Survey 30 Emma Beaumont
achievements, to Reconciliation Australia. September, APAC Program
challenges and .
annually Director

Report RAP progress to all staff and senior leaders
quarterly.

June, October
2027
January, April
2028

Emma Beaumont
APAC Program
Director

Publicly report our RAP achievements, challenges

December 2026

Emma Beaumont

and learnings, annually. & 2027 APAC Program
Director
+ Investigate participating in Reconciliation Australia's ~ April 2027 Mitchell Parkins

biennial Workplace RAP Barometer. Founder,
The Psychology
of Health
+ Submit a traffic light report to Reconciliation November 2027 Jo Higgins

Australia at the conclusion of this RAP.

General Manager,
Bupa

4. Continue our

reconciliation
journey by
developing our
next RAP.

Register via Reconciliation Australia’s website to
begin developing our next RAP.

April 2027

Jo Higgins
General Manager,
Bupa

The Marketing Academy Innovate RAP
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LR,

TMA Scholarship Boot Camp
Smoking Ceremony with
Susan Moylan Coombs






For public enquiries about our RAP please contact:

Emma Beaumont

APAC Program Director

+61421 476 874
emma.beaumont@themarketingacademy.org




